Process for development and approval of positions

Once policy issues have been identified, background information and potential impacts upon
business or the community as a whole are prepared for the review of the Advocacy Committee.

The committee may:

a) Determine the issue is not one which the chamber should address

b) Identify a possible position and forward a recommendation to the Board of Directors

c) Determine more information is required and identify potential sources of this information

d) Strike a task force or ad hoc committee to review the issue in more depth before
development of a position for the review of the Board.

The level and amount of advocacy work required will depend upon the urgency, gravity and
potential impact of each issue addressed.

Some issues may simply require a letter of support, or communication with representatives of
agencies or governments to address the issue. Others may require use of additional tactics.
Still others may require the development of a policy resolution for the provincial or national
chambers. Major issues may require the development of an advocacy campaign using an
assortment of tactics.

The Board of Directors must approve any policy position adopted by the chamber.



